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Expediting Challenges

Tighter Schedules Often Lead to...
« Engineering Design Delays

« Material / Equipment Acquisition Delays
 Fabrication Start Delays

e Workmanship & Quality Issues

e Material / Equipment Shipping Delays
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And the Survey says... ; m@

‘ FIRST IN SAFETY

DOCUMENT REQUISITION & CONTROL

o Survey Data suggests that projects are experiencing
substantially higher cost in the expediting of Engineering
Approval Documents

* The same is being said in the efforts of expediting equipment
deliveries.

» Average expediting costs have escalated from approximately
0.5% of procured equipment value to over 1.0%.



And the Survey says...
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e Root Cause of Delays

1. Rising Cost of Employment / Office Space
2. Growing Shop Workloads

» Higher Level Staff used for Desk Expediting
(.e. Engineers, Project Managers)

* Vendor Orders have Payment Delays due to
Incomplete Data Packages



The WISco Solution...

» Single Point of Contact: WISco Expediter(s)

e Trained by WISco

e Acclimation to Client Specifications & Requirements
e Focus on Desk Expediting

» QOccasional Physical Expediting Visits
» Contact with Local WISco Inspector
« Personalized Documents

« Constant Attention

* Up-to-date Status

* Value Added Results
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Vendor Document

Control List

FIRST IN SAFETY

V\EBco VENDOR DOCUMENT CONTENT LIST
Rev. | Vendor XMTL No. Result Return Notice No. | Action Req.| Current
ISS. Submit Date Return Date/Next (VIC) Promise
02 FKI-JY-X-3004 R ABC-FKIO006-RTN | 17-May-06 12-Jun-06
FC 26-APR-2006 03-MAY-2006 FC (V)
02 FKI-JY-X-3015 20-Jul-06
FC 06-JUL-2006 ‘ (c) | 20u-00
02 FKI-JY-X-3005 A ‘ ABC-FKI0O021-RTN NONE
AB 31-JAN-2006 07-FEB-2006 AB
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Manufacturing Data Report

ABC Project
Job Code: 1-2345-67
Document No. D-

PO No. 1-2345-B-1234-567-A
Equip. Name: 123-A Commodity
Manufactured by: XYZ Co.
PO Box 3, Hwy. 1
Fake town, TX 12345 USA
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Vendor Document
Requirements

' FIRST IN SAFETY

WI1Sco Expediters can support the efforts to obtain front-end
approval documentation, as follows:

 Assist Vendor in understanding Client Requirements/Procedures
o Expedite & Track Approval Documents

 Obtain Sub-vendor Lists

» Sub-vendor Expediting

* Monthly Progress Reports

e Monthly Production Schedule

o Expedite Spare Parts Lists

» Material Data Report (MDR) Index

e Obtain As-built Drawings
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Client Short Term Benefits =

e Minimal Training Costs
» Avoid Employment Costs (i.e. benefits, office space)

« Single Point of Contact: Inspection, Expediting,
& Document Control

 Avoid Hiring-Firing Problems
 Cost Sharing Benefits
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Client Long Term Benefits ' \@o
' FIRST IN SAFETY I

 Established Relationship with Expediter

e Enhancement to existing document control system
 Less Overheads = More Project Funds
 Project Delay Prevention

 Access to Retained Data

e VVendor Performance Evaluation Data




Client In-
House

WISco
Personnel

T T T I 1
10000 15000 20000 25000 30000

Man Hours

Based on 1% of
$100 Million
Procured
Equipment...

WISco can provide
OVER 50% more man
hours out of the same
budget than it would
cost a company to do
it themselves.




Services Implementation
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* Visit client location and review current procedures
» Recognize system deficiencies

e |dentify areas of improvement

* WISco proposes Content Data Management plan

 Evaluate methods of transitioning the services
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YES, I'LL LOOK INTO
TO PULL TOGETHER ALL

SPECIFICATIONS BY TOGETHER.
THURSDAY, RIGHT? “

ARE YOU AGREEING
THAT T NEED IT OR
AGREEING TO DO IT?

TO "LOCK INTOD IT.”

LJALLY, YOUVE AGREED :
1 NEED YOU TO DO IT.

I DONT MEED YOU J

THE LIST OF WHO LIST OF WHO HAS
HAS THE TECHNICAL THEM. I NEED THE
SPECIFICATIONS SPECIFICATIONS!
BY THURSDAY.

FORGET IT! HELP BOB EVERY —
1L GET THEM GET WHAT || THING BY
| \HE NEEDST/| THURSDAY.

YOU WILL HAVE I DON'T NEED THE { DID YOU || HELL HAVE
1




